Scrutiny Board — 13t November 2019

https://www.cheshire-pcc.gov.uk/SysSiteAssets/media/downloads/what-i-do/holding-

the-chief-constable-to-account/scrutiny-board/docs-19-20/13-nov-report.pdf

The agenda for the meeting is attached.

The agenda and background papers run to 120 pages.

ltems discussed included:

e Constabulary Action Plan on Hunting

Detailed information is provided in the supporting paperwork, covering:

>
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Leadership and Accountability;
Engagement and communication;
Learning and Development;
Quality of investigations; and
Operational response to incidents.

e Presentation by the Chief Constable on Adults at Risk

e Prevention of crime and anti social behaviour

e Presentation by the Chief Constable - Serious and organised crime

e Crime Prevention Plan — Performance Report

Detailed performance information is provided in the supporting paperwork

e Volunteer schemes — annual reports

Four separate reports are provided:

>
>
>
>

Independent Custody Visiting Scheme for Cheshire;
Cheshire and North Wales Police Dog Welfare Scheme;
Call Management Audit Scheme for Cheshire; and
Front Desk Audit Scheme for Cheshire.

e People and HR - annual report

The supporting paperwork includes information on sickness absence and
diversity and inclusion.
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https://www.cheshire-pcc.gov.uk/SysSiteAssets/media/downloads/what-i-do/holding-the-chief-constable-to-account/scrutiny-board/docs-19-20/13-nov-report.pdf

e Complaints, conduct matters, employment tribunals and grievances, quarterly
report.

A range of detailed information is provided in the report.
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